
Transportation Commission
April 17, 2019



Public Comment Period
3 min per speaker.
Agenda Item #1



COMMISSION MINUTES:  
March 20, 2019 Meeting
Agenda Item #2



Updates to Receive
Agenda Item #3



Commission Updates
Agenda Item #4



FY 2020-2029 Budget 
Public Hearing
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Strategic Focus

• A Smart City
• A Green City
• An Equitable City
• The Economy
• Workforce Investments
• Capital Investments
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Highlights

• No change for:
• Real Estate Tax
• Personal Property Tax
• Sanitary or Sewer rates

• +9% increase in residential refuse rate
• Capital Improvement Program

• FY 2020-FY 2029 - $1.6 Billion
• Maintains Transportation Improvement 

Program (TIP) 2.2 cents
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Highlights
• 311 Implementation in mid FY 2020 with 

expanded hours, capabilities and staffing
• Municipal fiber and integrating with Smart 

Mobility traffic signal system - continued 
implementation

• Variable rate pricing for on-street parking 
capability

• License plate readers for improved delinquent 
tax and parking ticket collection

• E-citation capability for Police officer-written 
moving violation tickets

• More hybrid and EV’s to further “green” the 
City’s vehicle fleet with $3.5 million for clean 
diesel buses

• All City street lights will be converted to LED over 
the next two years
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Operating Highlights

• WMATA operating subsidy increased by 
27% ($15.7 million in FY 2019, $20.0 
million in FY 2020)

• Implement Vision Zero
• T&ES’s operating budget maintained 

$100,000 to expand educational efforts and 
data collection

• Maintained $375,000 increase in Complete 
Streets CIP for Vision Zero implementation 

• $.9 million in additional support for 
Complete Streets projects in FY 2020 and 
2021
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Transportation CIP Highlights

• $9.7 million to support the WMATA 
Capital Improvement Program. 

• $5.5 million for Street Reconstruction 
and Resurfacing. 

• $3.5 million for Dash Bus Clean Diesel 
Fleet Replacements 

• $12 million to begin the Duke Street 
BRT Environmental and Design work

• $1.2 million for Transit Signal Priority
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Public Hearing
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Alexandria Transit Vision Plan 
Public Hearing
Agenda Item #6



ATV Project Goals
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• Educate key stakeholders and community 
members on basic transit trade-offs

• Identify community transit priorities and 
values

• Identify existing & future bus transit needs 
through intensive data analysis

• Design future bus network
• Unbiased (start with blank slate)
• Data-driven
• Incorporates community values for transit
• Unconstrained 

• Address emerging transportation technologies



ATV Process Update
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• Completed Choices 
Report and round 1 
engagement

• Released Concepts 
Report and 
concluding round 2 
engagement

• Will move to final 
plan development in 
Summer 2019 X

X

Summer 
2019

Fall/Winter 
2019

We are 
here



Draft Network Concepts – Ridership 
vs. Coverage
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RIDERSHIPCOVERAGE EXISTING



Existing Network - Midday
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Coverage Concept – Midday
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Ridership Concept - Midday
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Additional Peak Services
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Round 2 Outreach Summary 
(February – April 2019)

 Stakeholder workshop 
 Held February 26th

 26 community participants

 12 pop-up events
 Van Dorn Metro
 Braddock Metro
 Landmark Plaza
 City Hall (twice)
 King Street Metro (twice)

 3 community meetings
 March 5 – Hammond Middle School
 March 6 – Armstrong Recreation Center
 March 7 – Nannie J. Lee Center

 Southern Towers
 NVCC -

Alexandria
 Arlandria
 Eisenhower Metro
 Potomac Yard

 MetroQuest online survey 
(English and Spanish versions)

 Website, email, social 
media, etc.

 Leadership briefings
 February 13th – Joint meeting with Alexandria 

Transportation Commission and DASH Board
 February 26th – City Council briefing

 6 community organization 
briefings (1 more pending)

 DASH bus driver open 
house
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ATV Outreach Round 2 by the Numbers

 37 public workshop attendees / 
135 online streamed views 

 12 pop-up events / 500+ flyers

 1,194 distinct survey responses

 12 e-mail comments

 2,737 unique webpage views

 19,900 DASH online 
engagements (54% Twitter / 
46% Facebook)

 5 email blasts to City & DASH 
lists

 Advertisements on buses, media
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Stakeholder Workshop Input

• 73% prefer the ridership concept 
• 14% prefer the coverage concept
• 50% strongly prefer the ridership 

concept
• Top 3 priorities for stakeholders during 
meeting polling were:
• More frequency on weekday midday and 

evenings
• More frequency on weekday peak times
• More frequency on weekends

• 81% support additional service, even if it 
meant paying for it in taxes or fees. 

23Source: Stakeholder Meeting Poll – 22 
Respondents
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Concept Ratings:

Today’s DASH 
Network

Average: 3.35

Coverage Concept
Average: 3.50 Ridership Concept

Average: 3.66
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Higher Ranking



MetroQuest Survey – Concept 
Ratings 
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Preliminary Feedback 
Summary

• Strong support for increased frequency at all times 
of day.

• Respondents want to see buses running full, higher 
ridership.

• Mixed results for Ridership vs. Coverage (slight 
lean to Ridership)

• Some confusion (Concepts vs. Proposals, Midday vs. 
Peak Maps)

• There is concern for the removal/modification of 
specific routes, including those around North Ridge 
and Parkfairfax.

• Concerns over impact of changes on senior and 
disabled persons.

• ADA concerns for several project materials 26



How have we responded?

• Additional outreach + feedback opportunities
• Slowing down project schedule for critical decision point.
• Additional public hearings (April 17 + May 8)
• Additional meetings with community organizations

• Additional information provided
• Project FAQ distributed via email and posted on project website
• Additional Coverage Analyses for Senior Residents
• Additional Coverage Analyses for Existing Riders
• Additional Exploration of Shared Mobility options

• Formalization of decision-making process moving forward
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Coverage Analysis for 
Residents Over 65
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Ridership

Coverage

Existing

Residents over 65 near Transit on Weekdays at Noon
within 1/4 mile of a bus stop in Alexandria, Virginia

Frequent Service, every 15 minutes or better Any Service No service within 1/4 mile



Impact on Existing Riders

• Existing Bus Riders within 
1/8 mile of Future Bus 
Stop:
• Coverage = 99.8%
• Ridership = 98.4%

• Largest Impact on Existing 
Bus Riders (Ridership 
Concept)
• Reading & Rayburn (125 

boardings)
• Braddock/Early (120 

boardings)
• Pickett (35 boardings)
• Cameron Mills (26 boardings)
• Russell Road (18 boardings)
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Shared Mobility Options

• Exploring alternatives to 
fixed route bus service

• Shared mobility services
examples

• Via Partnership (Arlington, TX)
• Moovel MaaS Platform 

(Germany)
• Lyft Paratransit Partnership 

(RTC)

• Shared mobility options will 
be considered as part of 
Final Draft ATV Network 
Plan.
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Process/Timeline
• Define Key Questions to Answer (May / June)

1. Ridership vs. Coverage (Percent)

2. Recommended Level of Investment (Short + Long-Term)

• Provide additional time for ATC Board & Transportation 
Commission to hear feedback and consider it for final decisions

• Emphasize significance of decision in outreach/discussion
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Docket Item
Transportation 
Commission

ATC Board of 
Directors

Review/Adoption of Formal 
ATV Decision‐Making Process

‐
April 10, 2019 
(Action Item)

Staff‐Provided Project Update, 
Outreach Summary & Public 
Hearing(s)

April 17, 2019 May 8, 2019

Recommendation/Adoption of 
Final Network Parameters, 
Inclusive of Any Specific 
Directives

May 15, 2019      
(Action Item)

June 12, 2019    
(CRITICAL 

DECISION POINT)    
(Action Item)

Joint TC/ATC Board Work 
Session for Final ATV Draft 
Network

Sept/Oct 2019 Sept/Oct 2019

Public Hearing(s) for Final ATV 
Draft Network, ATC Board Final 
Directives

Oct/Nov 2019
November 2019 

(CRITICAL 
DECISION POINT)

Final Report, 
Recommendation/ Adoption of 
ATV Final Network

Nov/Dec 2019     
(Action Item)

December 2019 
(Action Item)
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Questions & Discussion
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Public Hearing
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Environmental Action Plan 
(EAP) 2040
Agenda Item #7



Status
EAP Phase One – adopted 
• October 13, 2018
EAP Phase Two – draft released
• December 12, 2018

DRAFT



Accomplishment Highlights
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• Completed >70% of 363 actions in 2009 EAP
• Reduced GHG by 13% in 2015 vs 2005 levels
• Reduced vehicles miles traveled/person by 12.5% (2010-2016)
• Achieved >95% of 10M sq. ft. of dev. Green Building Policy (2009) 

compliant
• Reduced storm water pollution - 1,500 acres treated
• Improved recycling rate to ~50% & started Recycle Right campaign
• Increased energy efficiency of buildings & lights by 14% since 2006



Two phases of EAP update process:
• Phase One: 

• Five focus areas: Energy, Climate Change, Green 
Building, Land Use & Open Space, and Solid Waste

• Short-term actions (FY2018 through FY2023)

• Phase Two:
• Five focus areas: Water Resources, Transportation, 

Air Quality, Environmental Health, and 
Implementation, Education, and Outreach 

• Short-term actions (FY2018 through FY2023)
• All 10 focus areas:

• Mid-term actions (FY2024 through FY2028)
• Long-term actions (FY2029 and on)

EAP Update Process
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Transportation Targets
Goal Target

Alexandria residents and visitors have 
access to the city using low-
carbon modes of transportation, per 
this level of precedence: pedestrians, 
bicyclists, public transportation, 
shared motor vehicles, freight vehicles 
and private motor vehicles.

Reduce total average vehicle 
miles traveled (VMT) per capita 
by 1 percent per year.

Reduce automobile dependency 
and inform individuals and employers 
on mobility options other than single-
occupancy driving. 

Increase the share of all trips 
taken by public transit, walking 
and biking by at least 15 
percent using the baseline 2018 
Mobility Survey. 

Improve and expand public transit  
so passenger rail and bus systems are 
safe, reliable, accessible, convenient, 
attractive, efficient, and equitable. 

Double the miles of dedicated 
bus infrastructure to 1.5 miles.



Public Engagement
• Extensive public engagement over 18 months 

(Summit, café, open houses, meetings)

• Continuing online comments until April 27, 2019



Status and Next Steps
• Consensus on all 

except 1/19 targets 
and the just the 
timing of 1/106
actions

• Joint work session 
with Council and EPC 
to resolve 
outstanding issues 
on April 23
• Timing of low-stress 

multi-modal network
• Alternative metric for 

emissions for VMT 
target (1%/year)



I‐395/95 Commuter 
Choice Grant
Agenda Item #8

Attachment 3



Grant Background
• At least $15M/year for jurisdictions 
and transportation providers

‐ Capital or operating funding
• Funded from toll revenues on I‐395 
HOT Lanes

• Similar to I‐66 Commuter Choice 
Program

• Grant announced early 2019
• Goals:

‐ Maximize person throughput
‐ Implement multimodal improvements 



Timeline
• Application Period: 4/5/19 – 5/15/19
• Scoring and Evaluation: 5/16/19 – 6/14/19
• Anticipated Toll Day 1: 10/30/19



Project Considerations
ELIGIBLE PROJECT TYPES

• New or enhanced local bus service

• New or enhanced commuter bus 
service

• Park and ride lots and access

• Roadway improvements (Corridor 
management & Intelligent 
Transportation Systems)

• Transportation System Management / 
Transportation Demand Management 

• Vanpooling / Carpooling

PROJECT SCORING

• Cost Effectiveness – 15 Points

• Technical Merit – 55 Points
o Person Throughput – 45%
o Peak Period Travel Time – 15%
o Connectivity – 15%
o Accessibility – 15%
o Diversion Mitigation – 10%

• Applicant Priority – 10 Points

• Toll Day 1 Ready – 20 Points
o 10 points if ready within 60 days
o 5 points if ready within 120 days



Initial Project Ideas
• AT2 peak service enhancements 
• AT1 weekday service 
enhancements 

• AT9 peak service enhancements 
• AT3 & AT4 peak service 
enhancements 

• Van Dorn Bike Facilities  
• Bikeshare enhancements
• Mark Center Transit Center 
Expansion

• SmartMobility (transit signals, 
corridor timing, incident 
management) 



AT1 Service Enhancements: 
Precursor to West End Transitway
• Build ridership along I‐395 
corridor in preparation for the 
West End Transitway

• Premium‐branded (for 
example: the “AT1 Plus”) 

• Consistent with Transit Vision

• Can use additional buses 
acquired for WMATA Shutdown 
to handle fleet needs for 
enhanced peak service

• Cost: ~$3 million (20 months)



AT9 Service Enhancements
• Bolster ridership to/from the 
Mark Center, Southern 
Towers, and Shirlington

• Strengthen connection from 
West End to Potomac Yard 

• Can use additional buses 
acquired for WMATA 
shutdown to handle fleet 
needs for enhanced peak 
service

• Cost: ~$2 million (20 months)



FY2020-2025 Six Year 
Improvement Program 
(SYIP) 
Agenda Item #9



FY20-25 SYIP Letter of 
Support

• Includes projects within the following 
categories:
• Smart Scale
• Capital Assistance Grants
• FY20 Operating Assistance
• FY20 TDM Program Grants
• CMAQ-RSTP
• DASH Grants
• FY20 Special Project Grants
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Other Business
Agenda Item #10


